25 FEBRUARY 2010 BOARD OF DIRECTOR BRIEFS

GM Jim Henzler introduced an concept to the BoD wrzuld initiate a Strategic
Financial Plan for the club. The plan would forédhe club’s financial outlook
for five years into the future and would assigpiaviding a basis for future
budget preparation, spending, project developnaamt, provide general good-
sense planning for the fiscal side of the BLC.

The House Committee has identified many projecty Hre considering for
improvement to the grounds this year. A new poafion system is being
considered in order to provide a more professiam@htenance system and safer
procedure for employees to utilize and would evaihdower the cost of
operation of the pool providing members with lese/d days due to forms of
less-than-desirable water conditions. House 3 @®sidering a raised Life
Guard chair so the person on duty will have fudlwiof the bottom of the pool at
ALL times enhancing the safety of the pool to ALembers. The Lighthouse
project is also back on schedule.

Alternate Billing is being implemented and ALL NEMEMBERS will now be
billed on the 15 of each month as opposed to tfieag current members are.
This is expected to lessen the impact of end-ofttndming and will provide a
more uniform cash flow.

The SPRING cruise destination has yet to be detestindue to NEW rules and

regulations at Marlon Marine in Port Colbourne, QICRA. There WILL be a
spring cruise and more details concerning the wlasin will be out soon.

The basin is fully occupied for 2010 and all sliyase been assigned.

$30K was placed towards the basin debt as appriov2@09.

SPAC has implemented two NEW sub-committees, they@AR process and
procedures and CAR accounting and sign off. Thenins to provide a clear
tracking system for project fund approval, propssahd contracts close out.

The BoD heard the FIRST reading on two new proposechbers, they are;

MR. ARTUR NORWOOD
MR. DAVID CAPRETTO

The BoD APPROVED the membership of;

MR. DENNISMcCANN
MR. TOM DiPASQUALE

WELCOME ABOARD!!!



The Membership Committee is considering a NEW MENBIixer in May 10.
More to come.

Mr. Floyd Doring was approved by the BoD to gain BMTUS status within the
BLC. Congrats Floyd!

Director John Tommasulo announced that forthcorttiege will be a BLC
Historical article in future Hailer editions.

The GM is currently in the process of having theBtroperty re-zoned from 5
parcels into one. A new survey is being orderethabthe consolidation can
proceed.

It has been suggested that the BLC honor our sysieht club the Buffalo Yacht
Club with a plaque on their 15@nniversary of existence.
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